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Ms. Marsha Fischer, Associate Vice President for Human Resources and Chief Human
Resources Officer

Dr. Steven W. Graham, Senior Associate Vice President for Academic Affairs

Ms. Christine Holt, Chief of Staff, UM System

Ms. Michelle M. Piranio, Chief Audit and Compliance Officer

Mr. Ryan D. Rapp, Vice President for Finance and Chief Financial Officer

Dr. Kristin Sobolik, Chancellor for University of Missouri-St. Louis

Dr. Marshall Stewart, Vice Chancellor, Extension and Engagement

Mr. Christian Basi, Director of Media Relations

Media representatives

General Business

University of Missouri Board Chair’s Report — presented by Chair Brncic

Chair Brncic thanked University leaders for their dedication and hard work the past
several months during the COVID-19 pandemic. She stated the Board has a continued
commitment to the long-term initiatives and strategic goals for the University.

Academic Analytics Report — presented by Kathy Felts, Chris Riley-Tillman and Matt
Martens (slides on file)

A report was presented that included an update on MyVita and how it is being used to
track and measure academic successes and provide a tool for collaboration among all
universities.

University of Missouri System President’s Report — presented by President Choi (slides
on file)

President Choi presented an update on plans for an in-person fall semester opening and
student success, research and creative works and engagement & outreach compacts.

Review of Consent Agenda — No discussion.

Consent Agenda

It was endorsed by President Choi, moved by Curator Graham and seconded by

Curator Chatman, that the following items be approved by consent agenda:
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Action
1. Minutes, April 9, 2020 Board of Curators Meeting
2. Minutes, April 9, 2020 Board of
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clearance granted to this institution, as provided for under the aforementioned security
program.

Once the following personnel complete all the requirements for a Department of Defense
Top Secret personnel security clearance, they too will become full voting members of the
Security Executive Committee.

e President, University of Missouri System, and Interim Chancellor, University of
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UM Fiscal Year 2022 State Appropriations Request for Operations (information on file)

It was recommended by Vice President Ryan Rapp, endorsed by President Mun Y.
Choi, recommended by the Finance Committee, moved by Curator Steelman and seconded
by Curator Hoberock, that the following recommendations be approved:

The President is authorized to file a request for state appropriations for operations as
follows:

1) Funding the Core Operations continuing at equivalent level to prior year;

(@) Submit new requests for any higher education directives that might be
identified prior to submission;

(3) Submit Other Curator Programs Requests which includes core funding
continuing at the same amounts and new requests for State Historical
Society; and

4 Submit requests in Accordance with Legislative Requirements.

Any material deviations from estimates in the paper will be reviewed with the

Board.

The motion carried unanimously (9-0) by voice vote with no abstentions.

FY 2021 Tuition and Required Fees, UM (information and slides on file)

It was recommended by the respective Chancellors, endorsed by President Choi,
recommended by the Finance Committee, moved by Curator Steelman and seconded by
Curator Graham, that the attached schedules of rates for tuition, information technology
fees, and student activity, facility and service fees (and as on file with the minutes of this
meeting), be approved, effective with the 2020 fall term.

1. Tuition and information technology fees as shown in the attached schedules and
described in the Board materials be approved and become effective beginning
with the 2020 fall term. Specifically, this includes:

a. Tuition rates to increase as follows:
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Quarterly Financial Report, MU Health — written report only — (Slides on file for this
information only item)

Amendment, Collected Rule and Requlation 440.040, University Physicians Medical

10
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employment responsibilities generate income from professional activities
documented by a signed contract for patient care related services which is
assigned to the University pursuant to the Plan.

6. Department
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20.

21.

22.

23.

24.

25.

26.

27.

Chief Executive Officer of MU Health Care —The words “Chief
Executive Officer” shall refer to the Chief Executive Officer of MU Health
Care.

University Physicians Management Committee—The words “University
Physicians Management Committee” shall refer to the committee
established by the Plan. As an exception to the general regulation providing
for the appointment of University committees, there is hereby created a
committee to be known as the University Physicians Management
Committee.

Executive Director of University Physicians —The words “Executive
Director of University Physicians” shall refer to the Executive Director of
University Physicians.

Base Salary Contract —The words “Base Salary Contract” shall refer to
the regular employment contract approved by MU.

Participant Body—The words “Participant Body” shall refer to the total
collective participants in the Plan.

Deduction Rate—The words “Deduction Rate” or “Deduction Rates” shall
refer to the percentage(s) accounted and budgeted annually for the costs of
operation of the Plan.

Group—The word “Group” shall refer to participants within a department
and/or section/division who pool their Plan income.

Staff Physician — The words “Staff Physician” shall refer to physician
employees of the University who are not ranked faculty, are classified as
Staff Physicians and generate income from professional activities
documented by a signed contract for patient care related services which is
assigned to the University pursuant to the Plan. Staff Physicians do not
participate in Section F, Distribution of Net Plan Income, and Section G,
Distribution of Incentive Income, of this Plan. To the extent Staff
Physicians receive incentive compensation, such incentive compensation
shall not be governed by this Plan but instead shall be established and
governed under applicable Collected Rules and Regulations and University
policies, including but not limited to Section 360.150 of the Collected
Rules and Regulations.

B. Purposes of the Plan—Faculty members of the School of Medicine may be
engaged in one or more of the following employment duties: teaching, research
and patient care. Patient care is an integral part of the educational mission of the
school for it provides to the instructor and the medical student the clinical
experience essential to medical education. In the course of rendering patient care
services, faculty members may generate income described in this Plan as plan
income.

This plan has been created to provide a means for establishing salary
compensation for employment services rendered by plan participants to their
employer, the University, an educational organization. All payments to plan
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participants made pursuant to the provisions of this plan are salary payments by
the employer to the participants as employees and subject to the rules and
regulations of the University governing the approval and payment of salaries. All
plan income referred to in Section 440.040 D. shall be irrevocably assigned to the
employer by the plan participants as agents (employees) of the employer; no plan
participant shall have any right, title or interest in any such plan income; and the
employer shall have the unrestricted right to such income and complete control
over its disposition. Provisions in this plan for accounting for plan income and
expenses and for recommendations from plan participants are not intended to and
shall not be construed to confer on plan participants any right, title or interest in
plan income, any right to control the disposition of plan income and expenses, or
any right to determine salaries. In addition, the plan is created to implement the
following purposes:

1. To provide a system by which the faculty is enabled to achieve fulfillment
of their commitment to high quality patient care.

2. To recognize that high quality patient care is related to faculty participation
in teaching and research and also that high quality clinical teaching is
dependent upon the faculty being engaged in active medical practice,
thereby assuring an adequate supply of clinical material for educational
purposes.

3. To establish incentive mechanisms for faculty compensation which
enhance the attainment of the patient care, teaching and research goals of
the School of Medicine, University Physicians and MU Health Care.

4. To assure a University Physicians Medical Practice Plan which will be
competitive with income plans of other academic medical centers in the
United States.

5. To assist with the retention of qualified faculty by contributing to their total
compensation.

6. To establish and maintain a set of policies for the management of
professional income which is sufficiently flexible to respond to the needs of
all participating individuals, sections and departmental differences.

7. To provide a mechanism for Staff Physicians to participate in the
governance of University Physicians.

8. To provide a mechanism to support programs that benefit the School of
Medicine.

9. To establish a methodology of professional income generation, distribution
and utilization.

C. Participants—All Faculty and Staff Physicians of the School of Medicine who
are members of the MU Health Care Medical Staff who as part of their
employment responsibilities generate income from professional activities for
patient care related services which is assigned to the University pursuant to the
Plan shall be participants in the Plan.

1. For each participant, a written Agreement shall be executed annually and
filed in the Business Office of University Physicians. Each Agreement shall



Board of Curators Meeting 14
June 18-19, 2020

contain a statement that the participant will abide by all provisions of the
Plan.
2. Section F, Distribution of Net Plan Income, and Section G, Distribution of
Incentive Income, do not apply to Staff Physicians.
D. Plan Income —Within the framework of the Plan, Plan income means:
All income derived from patient care and other income derived from patient care
provided by a participant in the performance of regularly assigned duties for the
University as determined by the appropriate person having supervisory authority
of the participant. For participants who are full time employees (0.75 FTE or
greater), such participants may not engage in income-generating patient care
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must be approved by the Dean.

Further, for certain types of Plan income, such as contract income and
certain other types of “lump sum” income, requiring a minimum of
administrative and business office expense, it may be appropriate to
establish a special deduction rate(s) to cover operating costs.

In exceptional circumstances, it may be necessary to alter the deduction
rate during the fiscal year. Such an alteration will be recommended by the
University Physicians Management Committee and approved by the Dean.

Separate accounts will be established for each category of expenditures
authorized in this Section 440.040 E.1. Expenditures from these accounts
will be in accordance with standard University standards.

From time to time good accounting practice and effective fiscal
management may well indicate a need to revise, expand, contract or
otherwise modify the accounting system relative to the Plan. Nothing in
this Plan shall be interpreted as preventing such accounting revision,
expansion, modification or contraction so long as they adhere to generally
accepted accounting principles and University policy.

2. Dean’s Office Account —A Dean's office account shall be maintained.
The account shall be credited with 6 percent of the Plan income. Any
expenditures or transfers from this account must conform to standard
University budgeting policy.

The Dean's Office account is established to support research and
development costs, capital improvements, new members of the faculty,
renovation, the Health Sciences Library and for such other purposes that
are of general benefit to the School of Medicine.

3. Departmental Accounts—
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Chief Executive Officer of MU Health Care shall be ex
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To review the functioning of the Plan to assure it is meeting the
objective of the Plan.

To annually review the operating costs of the Plan and the
appropriateness of individual expenditures. It shall make any
appropriate recommendations for changes in the operation of the
Plan to the University.

To recommend the hiring and be responsible for the administrative
direction of the Executive Director of University Physicians in
accordance with University Policy and Personnel guidelines.

To develop and recommend such detailed policies and procedures as
necessary to assure the effective implementation and operation of
the Plan to the University.

To develop and recommend policies and procedures as necessary to
assure effective operation of the Plan for both faculty and Staff
Physicians within a common organizational structure.

To make recommendations for revision of the Plan to the
Participants.

To recommend the budget for the costs of operation of the Plan
including the amount of the Deduction Rate or Rates to the
University.

To initiate and approve professional fees schedules of the
participants with the advice of the Clinical Department Chair.

To discharge such other duties necessary to the efficient operation of
the Plan and Committee.

3. Participant Body—The participant body will consist of all Plan
participants, each with one vote, and will meet for the following reasons:

a.
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4. Annual Meeting—In May of each year, the Chair of the Committee shall
call a meeting of all participants in the Plan for the purpose of electing two
committee representatives from the membership at large and conducting
other business as appropriate. Nominations shall be made from the floor.
Voting for the Committee shall be by secret ballot. No more than two
members at large may be from the same Department. In the event a quorum
is not present the Chair shall reschedule the meeting to a definite date and
hour, but not more than ten days hence and written notice of such meeting
shall be given to all participants in the Plan; or the Chair may, at their
discretion, direct that the election be held by mail or electronic ballot, in
which event a ballot shall be sent to each participant of the Plan and the
participants receiving the highest number of votes cast shall be elected the
representative of the Committee.

Revision of the Plan —The University Physicians Management Committee shall
take all recommendations for revision of the Plan to the Plan participants. The
Chair of the Committee shall call a meeting of all participants and the Plan for the
purpose of voting on the proposed revisions of the Plan. A two-thirds affirmative
vote of a 50% quorum shall be required for revisions to the Plan. Voting for the
revisions shall be by secret ballot. In the event a quorum is not present the Chair
shall reschedule the meeting to a definite date and hour, but not more than ten
days hence, and written notices of such meeting shall be given to all participants in
the Plan; or the Chair may at their discretion direct that the revision be voted on by
mail or electronic ballot in which even a ballot shall be sent to each participant in
the Plan. If approved the proposed revisions shall be forwarded through the Dean,
Chancellor, and President, to the Board of Curators for their approval.

Appeal Process for the Individual —Any participant(s) perceiving unfair
treatment under the provisions of the Plan may request a hearing before the
University Physicians Management Committee. The request must be in writing to
the Chair of the Committee. The Chair will call a special meeting of the
Committee in not less than ten days nor more than thirty days following receipt of
the request. The participant(s) and the Committee may be represented by legal
counsel at the hearing. A report of the hearing along with2 (r)3 (t)-2 a[l)-2 (ong t)-2
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distinct from other services and will indicate the name of a participant or group of
participants of the Plan. Fees collected shall be credited to the account of the
participant or participants rendering the services for which the fee is collected as
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salary, if any, to Staff Physicians upon termination or resignation shall be
governed by the terms of the Staff Physician’s incentive plan, if any, in
effect at the time of the termination or resignation.

2. Death or Disability of a Plan Participant —Upon the death or disability
of a faculty plan participant there shall be paid to the faculty participant or
the participant's estate all salary payments then due in accordance
with their current salary contract for services rendered to the date of death
or disability. Incentive salary, if any, will be based upon fees earned and
collected at the date of death or disability. In addition there shall be paid to
the faculty participant or the deceased faculty participant's estate an amount
equal to the participant's incentive salary based on uncollected fees at the
time of their death or disability, reduced by the amount of such fees that are
not in disability. Reasonable efforts shall be taken to collect all such
accounts within the six month period. This additional payment shall be
made to the participant or the estate of the deceased participant as soon
after the end of the six month period as is practicable. Income from any
fees uncollected at the end of the six month period which are subsequently
collected shall be allocated to the departmental base salary pool (Section
440.040 F.3), School of Medicine Account (Section 440.040 E.2), and
Departmental Account (Section 440.040 E.3). Distribution of incentive
salary, if any, to Staff Physicians upon death or disability shall be governed
by the terms of the Staff Physician’s incentive plan, if any, in effect at the
time of the termination or resignation.

3. Termination of Plan Participation —If the plan participant ceases to
generate income from professional fees he will no longer be a participant in
the plan. The effective day of the termination of their participation shall be
recommended by the Department Chair subject to review by the
Committee, and determined by the Dean. On termination of their
participation, income from any uncollected fees which are subsequently
collected shall be allocated to the departmental base salary pool (Section
440.040 F.3), School of Medicine Account (Section 440.040 E.2), and
Departmental Account (Section 440.040 E.3).

O. Fiscal Year and Transition—The fiscal year of the Plan shall be the fiscal year
of MU. Unencumbered balances in all accounts shall be carried forward to the
succeeding year.

Upon implementation of this Plan, current departmental and Dean's Office
accounts will become part of the new departmental, sectional/divisional, or School
of Medicine Dean's Office account as appropriate or as otherwise specified in this
Plan.

P. Assignment of Fees—Each Participant shall annually execute an assignment in a
form to be approved by the Executive Committee of the University Physicians
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Management Committee. For fiscal year 2018, the assignment form shall be
substantially similar to the following form:

ASSIGNMENT

07/01/20__ through 06/30/20__
In consideration of my employment by The Curators of the University of Missouri and
the salary payments described in this Plan, | hereby assign to The Curators of the
University of Missouri all Plan Income, as defined by the University Physicians Medical
Practice Plan. This assignment shall be an absolute assignment, subject only to the
conditions that the fees charged by me shall not be altered, except as provided in the rules
and regulations establishing said Plan.

| further agree that all monies received by me for such services shall be promptly turned
over to the Business Office of University Physicians and all checks made payable to me
for such fees shall be promptly endorsed and delivered to said Business Office. It is
distinctly understood that this assignment applies only to the income specifically
identified in the University Physicians Medical Practice Plan.

In consideration of my being permitted to participate in the University Physicians
Practice Plan, I agree to fully cooperate therein and comply with all the rules and
regulations of the Plan and my Department. | acknowledge receipt of the attached
materials regarding billing, documentation, and compliance policies for rendering
professional services.

I agree that | will comply with all applicable billing and documentation policies,
including but not limited to those outlined in the Teaching Physician Regulations of the
Centers for Medicare and Medicaid Services (CMS). Further, | agree to participate in the
mandatory education programs on billing and documentation that are provided by the
University Physicians Medical Practice Plan. These education programs will include
regular and periodic reviews of billing and documentation practices and focused
education with follow-up billing and documentation audit for any deficiencies

identified. 1 understand that if deficiencies in compliance are identified after my
participation in focused education, a comprehensive audit of my billing and
documentation will be conducted at my expense and | may be subject to loss of eligibility
for incentive income and other corrective actions specified in the University Physicians
policies. | understand that failure to comply with these requirements may result in
suspension of billing privileges, and may include disciplinary action by The Curators of
the University of Missouri.

Participant’s Printed Name Department

Participant's Signature Division
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Date

Attachments: Introduction, Policy Statement, Definitions

Medicare Claims Processing Manual Chapter 12 - Physicians/Nonphysician
Practitioners CMS Carrier Manual:

http://www.cms.govegulations-and-
Guidance/Guidance/Manuals/downloads/cim104c12.pdf

The University of Missouri Health System’s Integrity and Compliance Program and
Code of Conduct:
https://mymuhealth.org/body_sub.cfm?id=3123&fr=true

Guidelines for Teaching Physicians, Interns, and Residents:
http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-
MLN/MLNProducts/Downloads/Teaching-Physicians-Fact-Sheet-ICN006437.pdf
HIPAA Confidentiality:
http://www.ama-assn.org/ama/pub/physician-resources/solutions-managing-your-
practice/coding-billing-insurance/hipaahealth-insurance-portability-accountability-
act.page

The motion carried unanimously (9-0) by voice vote with no abstentions.

Minutes from the January 30 and April 9, 2020 Health Affairs Committee Meetings were
approved by the Committee at their June 10, 2020 meeting.

Academic, Student Affairs, Research and Economic Development Chair Report
Curator Chatman provided an overview of committee business.

NCAA Rules Education — presented by the campus athletic compliance officers
(slides on file for this information only item)

2020-21 Academic Year Calendar — information only update presented by Curator
Chatman
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It was recommended by Chancellor Agrawal, endorsed by President Choi,
recommended by the Academic, Student Affairs, Research & Economic Development
Committee, moved by Curator Chatman, seconded by Curator Snowden, that the following

action be approved:
that the development of a new branch medical school campus in St. Joseph, MO be
approved.

The motion carried unanimously (9-0) by voice vote with no abstentions.

General Business

Strategic Theme Discussion — Title 1X and New Regulations — (information and slides on
file)

Steve Owens, Marsha Fischer, Cecily Hicks, Andy Hayes, and Kathy Bunn gave a
presentation and led discussion regarding Title IX, its” evolution and higher education’s
response, University of Missouri response, statistical information, new federal
regulations, and next steps as related to the University of Missouri System.

Good and Welfare of the Board
Draft September 24, 2020 Board of Curators meeting agenda — no discussion (on file)

Resolution for Executive Session of the Board of Curators Meeting, June 18-19, 2020
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- Section 610.021(3), RSMo
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telephone pursuant to public notice given of said meeting. Curator Julia G. Brncic, Chair
of the Board of Curators, presided over the meeting.

Present

The Honorable Julia G. Brncic

The Honorable Darryl M. Chatman
The Honorable Maurice B. Graham
The Honorable Gregory E. Hoberock
The Honorable Jeffrey L. Layman
The Honorable Phillip H. Snowden
The Honorable David L. Steelman
The Honorable Robin E. Wenneker
The Honorable Michael A. Williams

Also Present

Dr. Mun Y. Choi, President, University of Missouri System

Mr. Stephen J. Owens, General Counsel

Ms. Cindy S. Harmon, Secretary of the Board of Curators

Mr. Avery Welker, Student Representative to the Board of Curators
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Members of the Board will continue to meet with constituent groups for their input
related to this evaluation. Potential action may be taken at the July 28, 2020 special
Board of Curators meeting.

The Board of Curators meeting public session recessed on Friday, June 19, 2020 at 11:55
AM.

BOARD OF CURATORS MEETING - EXECUTIVE SESSION

A meeting of the Board of Curators was reconvened in executive session at 12:10 P.M. on
Friday, June 19, 2020, via Zoom webinar and at remote locations via conference telephone
pursuant to public notice given of said meeting. Curator Julia G. Brncic, Chair of the Board
of Curators, presided over the meeting.

Present

The Honorable Julia G. Brncic

The Honorable Darryl M. Chatman
The Honorable Maurice B. Graham
The Honorable Gregory E. Hoberock
The Honorable Jeffrey L. Layman
The Honorable Phillip H. Snowden
The Honorable David L. Steelman
The Honorable Robin E. Wenneker
The Honorable Michael A. Williams

Also Present

Dr. Mun Y. Choi, President, University of Missouri System

Mr. Stephen J. Owens, General Counsel

Ms. Cindy S. Harmon, Secretary of the Board of Curators

Mr. Avery Welker, Student Representative to the Board of Curators

Mr. Ryan D. Rapp, Vice President for Finance and Chief Financial Officer

General Business Continued

President and Interim Chancellor — Structure Review — AGB Consultants Terrence
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Adjourn Board of Curators Meeting and Committee Meetings

It was moved by Curator Graham and seconded by Curator Layman, that the Board

of Curators meeting and committee meetings, June 18-19, 2020, be adjourned.

Roll call of the Board.

Curator Brncic voted yes.

Curator Chatman was absent for vote.
Curator Graham voted yes.

Curator Hoberock voted yes.

Curator Layman voted yes.

Curator Snowden voted yes.

Curator Steelman voted yes.

Curator Wenneker voted yes.

Curator Williams voted yes.

The motion carried.

There being no other business to come before the Board of Curators, the meeting
was adjourned at 1:40 P.M. on Friday, June 19, 2020.

Respectfully submitted,
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Cindy S. Harmon
Secretary of the Board of Curators
University of Missouri System

Approved by the Board of Curators on July 28, 2020.
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